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UCSF
Summer Series

Eight Wednesdays:
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— Aug 5: Don't Panic! Drupal 7 Still Has life!

— Aug 19: How to Write Inclusive Content

— Sept 2: How to Do an Effective Content Audit

— Sept 16: Website Terms and Definitions

— Sept 30: Reorganize Navigation for Success


http://www.kanopistudios.com
https://info.kanopistudios.com/ucsf-summer-web-series

Agenda

The Overall Drupal Landscape
The strengths of Drupal 7
Supporting your D7 site
Planning your next steps

Q&A



A quick poll!
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The Overall Landscape
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What does
“end-of-life”
mean?

End of life (EOL) means no more
security or feature patches to that
version of Drupal.
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S0 many
versions!

Drupal 7: end of life November 2022
Commercial support extended through 2024.

Drupal 8: end of life November
The earlier date is due to D8's dependency on Symfony 3.

Drupal 9: released June 2020, end of life 2023
D9's biggest dependency is Symfony 4, which has an
end-of-life date in November 2023.

Drupal 10: releasing June 2022

For security purposes, all D9 users will need to upgrade
to D10 by November 2023, but they want to give site
owners at least one year to upgrade from D9 to DI0.
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End of Life Timelines

2020 2021 2022 2023 2024

Ql Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4

9.0 9.1 9.2 9.3 9.4

10.0 10.1 10.2 10.3

End of support for Drupal 7
End of support for Drupal 8
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See? Don’t panic!
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Strengths of D7
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Module Support

With nearly 9 years of life,
many of the digital tools
that you use to run your

website likely have
solutions built
for Drupal 7.

2

Training & Support

There are vast amounts of
documentation and
resources for both
developers and
administrative users
freely available online.

The strengths of D7

3

Developer
Familiarity
For Drupal developers
who have been working
with “the Drupal way”
for a long time,
D7 offers familiarity.

4

Still Highly Secure
The
offers to

help the community keep
each D7 site locked down.


http://www.kanopistudios.com
https://www.drupal.org/drupal-security-team
https://www.drupal.org/drupal-security-team
https://www.drupal.org/docs/7/security
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Drupal Hosting

for a variety
of needs on a platform that
is
until at least 2024.

2

Security & Maintenance
Applying security updates,
routine maintenance, daily
database backups and
health checks.

Don’t Panic! Drupal 7 Still Has Life! | 13

3

A Site for Everyone
Supporting custom sites,
migrated site, and UCSF
Drupal 7

sites.

4

UCSF Integrations
integration with
for single sign on, UCSF
profiles and publications,
, and more.


http://www.kanopistudios.com
https://drupal.ucsf.edu/content/enabling-myaccess-sign
https://drupal.ucsf.edu/article/adding-ucsf-calendar-widget
https://drupal.ucsf.edu/its-web-hosting
https://support.acquia.com/hc/en-us/articles/360034121053-Drupal-7-x-Extended-Support
https://drupal.ucsf.edu/drupal-web-starter-kit

\_

N

Supporting your site.

™~




.\ KANOPI STUDIOS

Small changes
you can do now.

Small improvements can have
immediate impact while setting
you up well for future moves.

— Navigation Strategy

— Curate Your Content

— Accessibility

— SEO

— Performance Optimization

ESTIMATED LEVEL

Effort & Impact Scales

Low

Low Effort: 1-5 hours

Medium

Medium Effort: 5-15 hours

High

High Effort: 15+ hours

Some Impact

Plenty of Impact

Tons of Impact

Quick Win
Recommendations

Quick updates that can be done before or
during the UX & Visual Redesign for big
impacts.

Add Search

Add About and Mission
Statements

Create an “Our Training
Difference” and “Request
Tailored Training”

Update Footer
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Navigation
trategy

Any work you do on your content
strategy will be transferable to
your new platform, so there's no
need to wait.

Main Navigation

Home Resources for..*
[ I | [ [ | I ]
Admissions Programs. Research & People Diversity News and About Us Give
Introduction -Listing of Departments. ey Diversity -Intro. Hntro.
-Why Nursing? Programs with -intro Fiter by Typo Statement fites by -Dean's message -Ways o Give
page fo ks “CTA to landing | Opan) -DIVA Info CTA -News Intro with photo -What your gift
-Program CTAs Ppages -Fiter by -Events -All Events and ik will support
| Department (update -Diversity Hub -Recruitment -ission & Goals -#ake 3 Gift text
CTAS e names) CTA Events with ok (0 page with Bk
- Appication -0 -Student
cTAs Sclence (MSN) i Mertorsne e Diversity Events Statistics. ot
-Tulton and FXO0tAE) Eewe T bonlce T CTAfor fographic with :
[Funding page -Hnto Wit Recrutment ik (o page:
CTAs -Listing of MS istng o m DIV events -Links (0 Offices:
: 770 wit 1 -CTA for Science -Contact Us
and Appication summary, resd Bl 2 e of Caring site -Accreditation
Guidance CTAs rucre Rk
les &
T ts right for me: i
gl =
jopervclosed ‘Accolerated ity
statement Program R
-Tabs of MiEPN)
Progeams that .
e :
ation nfo NS Advanced h
-Intl Students Pracice. |
ICTA Programs. Student
-ND oy ive hodud Statistics
on this page: Aol
I e
“Expiore
Student Storie {or Meat. |
ories o oA B Histor
(or Our Stories) Feciry) = =, Flivered o
Testimonials ~Testimanial 4rm;i"""" >
~Cumiculum -Education,
i _|_ —12 “Tukion Research, | Office of the
| Tuition & Fees | e Erctce oo St
| (extemal page) | Inspie b N Ahnaof A Acmistation
(S summary
-Leadership |
Student I
Funding [
‘Community |
i Hoalth ContactUs
Internationoal mm"" s HAnto
Students -Contact Info
Loadarshiy: Contact form
-Locations and
Map
Information A Reach of UCSF Transportation
Sessions Programs Diversity land Parking
-info intro
~Upcoming 4
s Listing of
[Progams with
-Registration summary, resd
form. more Bk
Which program
ks right for me.
Admissions. section
Guidance
{formerly Contact
Student Affairs)

Jursing Minors
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University of California, San Francisco UCSF Medical Center  About UCSF  Search UCSF
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About News Locations

Patient Care & Info People Research Education and Grand Rounds # Make an Appointment

00

US News & World Report consistently
ranks UCSF Urology among the top in

UCSF example =

Incremental updates to the
The UCSF Department of Urology is committed to
De partment of Urolo SAE offering the highest quality urologic care, innovative

research programs, and an outstanding education
for future leaders in the field.

000@e00

¥

Homepage redesign and navigation,
then we tackled the interior pages

Click here for COVID-19 special information...

Quick Links Prostate cancer Grand Rounds Urinary Incontinence in Women Raj Pruthi, MD, MHA, FACS Erectile Dysfunction

Patient Care and Information

Cancer Urologic Subspecialties Children

Our program has internationally recognized
expertise in the care of urclogic cancers. We
offer the most current diagnostic tools, surgical,
radiation chemotherapy and hormonal
treatments as required, and thorough follow-up
" to maximize quality of life after treatment.
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Recommendations:
Language

Recommendations:
Highlight the Experts

Recommendations:
Content Organization

@) (@]

© 0000

@) (@]

Use Mindful, Simple Language

Update language to Highlight
Differentiators

Content Guide

Add tagging to staff

Showcase staff on related
topical landing pages

Taxonomies

Filters

Resource Icons

Training Landing Pages
Services Landing Pages
Homepage Latest Trainings

Update Navigation & Site
Structure

Add Filtering and Tagging to
Search

UCSF Summer Series — Don't Panic! Drupal 7 Still Has Life! |

Curate your
content.

Content is the key to a website's
ultimate success. Perform a content
audit to determine if the content on
your site is accurately representing your
organization’s culture, mission, and
offerings.

18
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Accessibility ©

Doing an accessibility assessment

on your site will help find and remove
the barriers that users of assistive
technologies — and search engines —
face when visiting your site
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the SGNIN  Search ENESPAROL

ANCHOR

study.org

ABOUTTHESTUDY | FREQUENTLY ASKED QUESTIONS | NEWSLETTERS | FORPROVIDERS

ATy | e

LIVING WITH HIV HAS GOTTEN A LOT EASIER. WITH LONGER
LIFESPANS, HOWEVER, WE FACE A NEW SET OF CHALLENGES.

Anal cancer rates are rising among people living with HIV. The goal of
the ANCHOR study is to find the best way to prevent anal cancer
among HIV positive men and women. During a screening visit, you will
be screened for pre-cancerous anal lesions. If lesions are found, you
will be enrolled and randomized to either have the lesions treated or
monitored every six months. Both groups will be followed for a
minimum of five years. You will be compensated $100 for the screening
visit.

‘We need HIV+ vol s of all genders
who are 35+ to take part in a paid study to
prevent anal cancer.

|

FIND AN ANCHOR STUDY SITE
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SEO

Optimizing your content and the
“behind the scenes” structure of that
content will have an immediate impact
on your traffic and continue to build an
audience you can carry forward onto
your next website.

20
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Performance
Optimization

These are some of the most popular
areas of improvements for website
performance:

— Redirects
— Image size
— Caching

y of California San Francisco About UCSF Search UCSF

L@F School of HHOBEM@ sech Q
Nursing

Admissions Academics v Research v People News & Events About v

OO

Discover Our Programs

Applications open July 1. Whether you're interested in advanced
clinical practice, public health, health policy, research or academia,
we offer a rich educational experience with the opportunity to
engage with top faculty, researchers and clinicians.

Welcome to the UCSF School of Nursing

Consistently recognized among the best nursing schools, the UCSF School of Nursing's dedicated
nurse scientists, clinicians, students and staff share a common drive to make the world a better place.

We push the boundaries of nursing science, every day, to improve human health and health care.

Featured Links

MASTER'S ENTRY IN NURSING MASTER OF SCIENCE PROGRAM TUITION + COSTS
DOCTORAL PROGRAMS STUDENT RESOURCES ATTENI ISSIONS WEBINAR

Preparing Leaders In Health Care
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pr=


http://www.kanopistudios.com

Keep your site healthy!
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Remember Maintenance:

1

Do security updates
in a timely fashion.

Ideally, that means within 12
hours of release.

2

Minimize your
technical debt.
Do this with creative problem

solving and honestly assessing
your needs vs. your wants.

3

If needed, get help.
Work with an agency that can
partner with you on long-term

success, and help you make both
good and tough decisions.


http://www.kanopistudios.com
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Planning your next steps.
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Should | stay on D7?

It will be viable for quite

some time. And regular

maintenance will keep
your site healthy.

The options:

2

Should I upgrade to D8?

If there are features you need not
available in D7, and your
department has the budget,
it might be time for D8.

3

Should | upgrade to D9?

D9 is built on D8's
same codebase.

Some modules will need
to be updated from D8,
and that's about it.

“The big deal about Drupal 9 is
that it should not be a big deal.”
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Things to keep in mind
as you decide.



How
complicated is
your digital
ecosystem?
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What are the key
functions of your
site in the larger
context of your
organization?
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If you need a feature
that isn’t already
available, how big

is the effort needed
to create 1t?
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What about
long-term
marketing goals?
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Is your team
already familiar
with Drupal 72
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What is your
long-term
support plan?
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Questions?
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UCSF
Summer Series

Eight Wednesdays:

— Aug 19: How to Write Inclusive Content
— Sept 2: How to Do an Effective Content Audit
— Sept 16: Website Terms and Definitions

— Sept 30: Reorganize Navigation for Success
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-kanopi

BOOK A MEETING

bit.ly/meet

kanopi

ANNE STEFANYK
anne@kanopi.com
@anne_

o

Want more help
Questions? Comments?
Reach out to us anytime
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Resources


http://www.kanopistudios.com
https://kanopi.com/blog/drupal-7-to-drupal-8-to-drupal-9-planning-guide/
https://kanopi.com/blog/theres-still-life-in-your-drupal-7-site/
https://kanopi.com/blog/is-it-easy-to-migrate-to-drupal-9/
https://dri.es/state-of-drupal-presentation-july-2020

